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O0IBUSY32 — Lean Start-Up

Lecturer: Oriane KERLEGUER Course level: L3 Undergraduate
Contact information: Domain: Entrepreneurship
oriane.kerlequer@dauphine.psl.eu Teaching language: English

Number of in-class hours: 33
Department: International affairs Number of course sessions: 10 + Exam
Semester: 2 ECTS: 6

Course description and objectives

This course aims to familiarize students with the fundamental principles of the Lean
Startup methodology, focusing on innovation and efficient business creation. Students
will learn how to build and launch successful businesses or products in a highly efficient
and customer-focused manner. Through a combination of theoretical insights, practical
exercises, and real-world case studies, participants will gain the knowledge and skills
needed to navigate the challenges of early-stage ventures, minimize risks, and
maximize opportunities.

Curious to know how to evaluate the potential of your business idea? Join the class!

Prerequisites

No prerequisite required.

Learning outcomes

Assignments and grading

The assessment of students in this Lean Start-Up course will be based on a balanced and comprehensive
scoring system to assess their skills, knowledge and involvement in the learning process. The main
evaluation criteria are:

- Classroom patrticipation (10%): Active participation of students in class discussions, presentations
and debates on entrepreneurial and lean start-up topics will be taken into account. Their ability to
contribute in a meaningful and constructive manner will be assessed.

- Case study (40%): one specific case related to the lean start-up concept will be offered to
students. They will need to analyze and present thoughtful, evidence-based solutions to the
problems and challenges presented in these cases.

- Group Final Exam (50%): The final exam will take the form of a group project, implementing the
lean start-up skills acquired throughout the course. Students will be evaluated based on the
thoroughness of their problem definition, the effectiveness of their experimentation, the quality of
their data analysis, and the clarity and persuasiveness of their pitch presentation. Emphasis will
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also be placed on the application of Lean Startup principles and the ability to adapt and pivot as
necessary. This assignment allows students to put theory into practice, fostering entrepreneurship
skills and providing a valuable learning experience in the Lean Startup methodology.

The numerical grade distribution will dictate the final grade. The passing grade for a course is 10/20.

Class participation: Active class participation — this is what makes classes lively and instructive. Come
on time and prepared. Class participation is based on quality of comments, not quantity.

Exam policy: In the exam, students will not be allowed to bring any document (except if allowed by the
lecturer). Unexcused absences from exams or failure to submit cases will result in zero grades in the
calculation of numerical averages. Exams are collected at the end of examination periods.

Course structure

Session Topic
1 Introduction to Lean Startup
2 Value Proposition
3 Building a Minimum Viable Product (MVP)
4 Hypothesis Validation
5 Agile Development
6 Risk Management and AARRR Metrics
7 Growth and Monetization
8 Lean Culture
9 Business Model Presentation
10 Pitching and Communication
11 Final Exam
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Lecturer’'s biography

Head of Dauphine Incubators (Paris & London), Oriane KERLEGUER helps entrepreneurs to design /
build / grow / their company. She is also an entrepreneur who created her startup in 2015 while being in
her last year of Paris-Dauphine Master’s Degree. She teaches growth hacking, entrepreneurship, and lean
startup at Paris-Dauphine University.

Moodle

This course is on Moodle: YES

Academic integrity

Be aware of the rules in Université Paris Dauphine about plagiarism and cheating during exams. All work
turned in for this course must be your own work, or that of your own group. Working as part of a group
implies that you are an active participant and fully contributed to the output produced by that group.



